
Overview of the Year Ended March 31, 2011 
 “Grow, process, make and then sell”

 For the Consumer Lifestyle Business Division, 

which is involved in all aspects of food, clothing, and 

shelter, the above phrase represents the basic policy 

for achieving sustained growth under Shine 2011. 

Our aim is to shift from Japanese to overseas 

markets, and from our traditional trading-based 

business to a business investment model that creates 

higher value-added. 

 Under this policy, in the year ended March 31, 

2011 we shifted the focus of our efforts from 

solidifying our foothold to more aggressive initiatives. 

Earnings were higher than planned due to strong 

performance by the fertilizer business in Asia. At the 

same time, we made steady progress in transforming 

our earnings structure. 

 The Foods Resources Unit established a wholly 

owned agricultural business in Argentina. The 

company produces soybeans and other crops, and in 

its first fiscal year successfully harvested and shipped 

products without incident. In forest products, the 

woodchip and afforestation business added to 

existing operations in Vietnam and Australia by 

establishing a woodchip processing company in 

Mozambique, Africa. In textiles, the apparel brand 

business launched a new brand and has begun 

retailing it at stores. In the real estate business, we 

resumed sales of condominiums. 

Strategies for the Future 
 “Accelerate transformation of the earnings 

structure”

 In the year ending March 31, 2012, the final year 

of Shine 2011, our employees will unite to carry out 

growth strategies that accelerate transformation of 

the earnings structure. We will actively develop 

businesses in growing overseas markets based on 

three growth strategies: shift from trading to a 

business investment model; secure upstream 

resources in the agriculture, forest products and 

marine products sectors; and shift from Japanese to 

overseas markets. 

 Business opportunities abound in emerging 

countries with growing populations and abundant 

Consumer Lifestyle 
Business Division

The Consumer Lifestyle Business Division 
intends to establish stable business 
foundations in food, clothing and shelter 
that have a direct connection to people’s 
lives. We will execute growth strategies 
in order to accelerate transformation of 
our earnings structure by investing in 
higher value-added business at every 
point along the value chain, from 
resource procurement to the end user.
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resources. In our shift to overseas markets, we will 

focus on countries where we expect growth, 

including China, Vietnam, Indonesia, India and Brazil. 

In the two years since the start of Shine 2011, our 

division has dispatched about 20 additional personnel 

to overseas posts in these countries as well as to 

Cambodia and Russia. We are also planning to send 

additional staff to Indochina and Africa. 

 One example of how we are accelerating 

transformation of our earnings structure in the year 

ending March 31, 2012 is our use of the port facilities 

of the leading Vietnamese flour milling company 

Interflour Vietnam Ltd. (IFV), in which we have a 20% 

stake. In addition to handling grain in general, we will 

use the facilities to develop a compound feed 

business. We will also expand the agricultural business 

we launched in Argentina, adding cropland in Brazil 

and elsewhere in Central and South America. We will 

accumulate experience and expertise with the aim of 

achieving grain output of approximately 1 million tons 

in five years. 

 Sojitz Tuna Farm Takashima Co., Ltd., which we 

began in 2008, made its first product shipment in 

December 2010, and shipped about 1,300 bluefin 

tuna in its first fiscal year ended March 31, 2011. We 

are also actively engaged in joint research with Kinki 

University to shift completely to raising artificially 

hatched tuna. Our aim is to build a sustainable 

business while preserving natural resources by 

increasing catch ten-fold by March 31, 2015. We will 

also move to develop similar businesses overseas for 

marine resources other than tuna. 

 In forest products, we are implementing plans to 

double annual production at our woodchip joint 

venture in Vietnam from the current 500 thousand tons 

to 1 million tons (BDT*). We will actively supply 

woodchips not only to Japan but also to areas in which 

demand is growing, such as China and elsewhere in 

Asia. Demand is growing for environmentally 

responsible products such as timber from plantations 

and certified forests in North America, the South Seas 

and elsewhere. As with woodchips, we will increase 

overseas trading with a focus on China, Vietnam, India, 

and other Asian markets where demand for timber is 

expected to grow.

 We will also focus on expanding our real estate 

operations overseas. By developing and selling lots in 

industrial parks in Vietnam and India, we hope to 

contribute to local growth.

 Developing human resources is paramount to 

transforming our earnings structure and achieving 

sustained growth. In all of our businesses, we will 

develop global personnel who have a sense of 

ownership in their work and can succeed in any field 

in any country. They will implement strategies and 

achieve successes one step at a time by becoming 

familiar with their work and its importance to the 

Company as a whole. Everyone in the division will 

work to realize higher value-added overseas 

businesses that “grow, process, make and then sell,” 

as we continue expanding our business involving 

food, clothing, and shelter across the globe. 
*BDT: bone dry ton. The actual weight of woodchips with all moisture 
removed.
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Shinichi Teranishi
President, Consumer Lifestyle Business Division



 In September 2008, Sojitz began a tuna farming business in 
Takashima, Nagasaki Prefecture to provide a stable supply of 
tuna amid growing global consumption and increasingly strin-
gent fishing regulations. Employing thorough quality control 
to ensure safety and taste, we made our first shipment of 
high-quality bluefin tuna in December 2010. Sojitz is a leader 
among general trading companies in tuna business initiatives. 
We handle approximately 15% of total annual tuna imports 
into Japan from locations including the Mediterranean, 

Australia, and Mexico, and have established a company in 
China for ultra-low temperature storage, processing, and 
sales. Aiming for stable supply of 
food resources, we will further 
expand our tuna farming business 
while raising both natural juvenile 
tuna and artificially hatched juvenile 
tuna obtained from a joint research 
project with Kinki University. 

Main Businesses of the Consumer Lifestyle Business Division

Casual shoe brand “Admiral”

Overseas Wheat and Flour Milling Business
Interflour Vietnam Ltd. to become Vietnam’s leading flour milling 
company

Brand and Retail Businesses
A brand business at the leading edge of diversifying lifestyles and 
changing consumer psychology and awareness 

IFV’s flour mill, silos and port 
facilities

Operating Environment
 Vietnam’s economy is expanding steadily, with 6.8% growth 
in real GDP in 2010. Moreover, the country’s population is 
forecast to exceed 90 million in 2012. Demand is therefore 
expected to increase for grain and feed raw materials in the 
future.

Strengths, Distinguishing Features and Initiatives
 In 2010, Interflour Vietnam Ltd. (IFV), one of the top 
Vietnamese flour milling companies in which Sojitz has invested, 
completed facilities at its specialized grain port, now the
largest of its kind in the ASEAN region that can accommodate 
Panamax-class cargo vessels. IFV aims to become Vietnam’s 
leading flour milling company by doubling its milling capacity 
with the addition of new milling lines by March 2012.

Strategies for the Future
 While promoting its compound feed business in Vietnam, 
Sojitz will utilize IFV’s port facilities to expand food and feed 
grain imports and grow the flour milling business. We aim to 
develop and grow the food industry in Vietnam and the rest of 
Asia by achieving a stable supply of food resources.

Operating Environment
 Needs for consumer products have diversified with the rapid 
transformation of the economy and social environment. Sojitz 
must meet potential consumer desires by combining diverse 
values in everyday life, such as eco-friendliness, simplicity, and 
interpersonal connections.

Strengths, Distinguishing Features and Initiatives
 Sojitz has launched “McGREGOR CLASSIC,” a new 
“McGREGOR” brand, and has begun retailing it with a family 
theme at stores in shopping malls. We target emerging life-
styles with various brands, including “Admiral” casual shoes 
and “REEF” surfing goods.

Strategies for the Future
 Sojitz will use its experience in the brand business in Japan 
to develop retail businesses in emerging markets that are 
expected to grow rapidly. Accurately determining diversifying 
consumer trends, Sojitz will propose and enable the lifestyles of 
the future in new markets.

Foods Resources Unit Consumer Service Business Unit

Businesses 
●    Grains and feed materials: Wheat, soybeans, corn, rice, pasture, 

compound feed, etc.
●     Food raw materials: Sugar, coffee, oil and fat, flour, flour milling, etc.
●    Marine products: Tuna, shrimp, processed seafood and fish 

farming 
●    Agribusiness: Chemical fertilizer and agriculture

Businesses 
●    Retail: Imported brand sundries business including cigarettes 

and shoes; retail business at airports with JALUX; overseas 
wholesale, distribution and retail businesses.

●    Textiles: OEM and apparel brand business

First Shipment of Tuna from Sojitz Tuna Farm Takashima

A 30.5mm bluefin tuna 
22 days after hatching
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Woodchip and Afforestation Businesses
Developing woodchip businesses in Africa, in addition to Asia and Australia

Overseas Industrial Park Business
Developing, selling lots in and managing industrial parks in 
rapidly growing Asia

A plantation site in 
South Africa for 
supplying woodchip 
materials Long Binh Techno Park in Vietnam

Operating Environment
 Demand for paper in developed countries has leveled off, 
but demand in emerging countries is expected to increase and 
diversify with economic growth. Securing a stable supply of 
pulp for the future from multiple regions and coping with price 
volatility have become issues. Going forward, demand is also 
expected for biomass fuel as a source of renewable energy that 
counters global warming.

Strengths, Distinguishing Features and Initiatives
 Sojitz will use its experience and expertise gained in Vietnam 
and Australia to promote development of afforestation and 
woodchip production businesses in Africa. Trees grown on 
plantations in Swaziland, South Africa will be processed in 
woodchip production plants established in Mozambique for 
export to Japan. We will move proactively to supply woodchips 
to China and other Asian countries where demand is rising.

Strategies for the Future
 Sojitz is taking steps to build a stable supply system and 
strengthen sales through new initiatives in Africa and by imple-
menting plans to double the volume of woodchips it handles in 
Vietnam. We will supply products for diverse applications in 
addition to paper production, such as biomass fuel for power 
generation, demand for which is expected to grow in devel-
oped countries. 

Operating Environment
 The ongoing push by Japanese, Chinese and Korean 
companies to establish operations in Vietnam and India has 
created a need for experienced industrial park management. In 
addition to providing standard requisite functions such as 
favorable location, water supply and disposal, power and 
communications, industrial park managers must handle an 
array of issues associated with customers.

Strengths, Distinguishing Features and Initiatives
 Sojitz can provide diverse high-value-added services tailored 
to the needs of individual customers because it is involved in 
the entire industrial park process from development to man-
agement and operation. For example, we provide transplant 
assistance that ranges from helping establish local offices to 
providing logistics functions, raw materials and standard facto-
ries, as well as factory design and construction contracting.

Strategies for the Future
 Sojitz will develop industrial infrastructure to assist the 
growth of emerging countries by advancing the development 
of and sale of lots in new Long Duc Industrial Park in addition 
to Long Binh Techno Park in Vietnam, which is now under full 
operation, and SMIP Industrial Park in India.  

Forest Products & Real Estate Development Unit

Businesses 
●    Forest products: Import, offshore trading and sales in Japan of timber, lumber, plywood, building materials, woodchips, pulp, etc.; 

overseas afforestation and woodchip production businesses 
●    Real estate: Condominium development, overseas industrial park development, etc.

■ Takashima Bluefin Tuna: Three Commitments for Taste and Safety
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1.  A marine environment suitable for fish farming
    (aquaculture equipment installed in a rich natural environment)

2.  Strict management of feeding
    (complete production history maintained)

3.  Initiatives to maintain quality
    (thorough monitoring and management of water and mud quality,    
     disease, etc.)




